
Regional Local Economic Development Priorities (Updated 7/2/15) 
 
 

Total # of Each Kind of LEDP Priority Project in the Region 
 

Teen/Elder/Community/Cultural Center & 
Activities 

36 

Transportation (Land/Marine/Air) 27 
Housing/Shelter 23 
Erosion-Control/Disaster-Preparedness/Climate 
Change Mitigation/14(c)3 (Planning, Prevention, & 
Facilities) 

19 

Education/Employment/Training 18 
Energy (Alternative/Fuel/Weatherization) 17 
Water/Sewer 16 
Public Safety (Fire/Law Enforcement/SAR/Etc.) 14 
Health Care (Clinic/Behavioral/Drug/Alcohol) 12 
Nat. Res. Dev. (mineral/timber/marine/reindeer) 11 
Landfill/Recycling/Environmental Protection 10 
Heavy Equipment/Storage/Workshop 8 
Tannery/Processing Plant 7 
Restaurant/Café/Store 6 
Elder Care/ Day Care 5 
Tourism (museum/lodging/etc) 4 
Cemetery 2 
Post Office/Zip Code 1 
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The following items have been designated as top priority projects in each community in the Bering 
Strait Region based on an in-depth community planning process. The date signifies when the priorities 
were officially updated. 
 
Brevig Mission (1/9/14): 

1. Community Recreational Center 
2. Tannery Building 
3. New Housing/Apartments 
4. Water/Sewer Upgrade 
5. Roads 
6. Teen Center/Café 
7. Elder Care/Day Care Center 
8. Elder/Youth Traditional Knowledge 
9. Expand Multi-Purpose Building 
10. Shelter Cabins 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Council (7/17/10): 
1. Land Planning 
2. Environmental Protection 
3. Education, business training, and 

economic development 
4. Energy programs 
5. Elders, youth, and cultural activities 
6. Dumpsite improvements 
7. Road improvements 
8. Fire safety and training/creating 

firebreaks 
9. Community cooperation 
10. Cemetery renovations 
11. Equipment storage building 
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Diomede (1/10/13): 
1. Transportation Improvements 
2. Water and Sewer  
3. New Housing and Improvement of 

Existing Structures  
4. Public Safety 
5. Elder Care Programs 
6. Local Disaster Plan 
7. Revive Tradition & Culture 

 
 
 
 
 

 
 
 

Elim (4/5/13): 
1. New Water Source 
2. Develop Rock Quarry. 
3.Water & Sewer to 4 New Homes 
4.Community Building (Old High School) 
5. Utilize our timber. 
6. Build Small Boat Harbor. 
7. Economic Development -
Mineral,Geothermal, Hydrothermal 
8.Teen Center 
9.NSEDC Community Energy Fund (CEF) 
10. Replace Old Bridge. 
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Gambell (10/23/2012): 
1. Housing & Renewable Energy 
2. Public Safety 
3. Health Care 
4. Transportation 
5. Waste Management 
6. Multi-purpose Building 
7. Education 
8. Economy 
9. Processing Plant 
10. Cultural Center 
11. Storage & Workshop Facility 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Golovin  (4/1/15): 
• Youth Center 
• Alternative Energy 
• Rock Quarry 
• Housing 
• Post Office & Zip Code 
• Water & Sewer 
• New Store 
• Erosion Control 
• New City Building 
• Cross-wind runway 
• 14(c)(3) 
• New Dock & Barge Landing 
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King Island (1/13/15): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Community Hall 
2. King Island Grant Writer 
3. More Housing and Housing 

Improvements 
4. Continue Road Project 
5. Elders and Youth Services 
6. Strengthen Cultural Activities 
7. Encourage Technical and Trade 

Schools 
8. General Assistance 
9. Relocate Cape Wooley Camps 
10. Transportation Services for Community 

Members 
 
 
 
 
 
 
 
 
 
 
 
 
 

Koyuk  (10/9/14): 
1) Housing 
2) Sanitation Facilities Improvement 
3) Ambulance for the Clinic 
4) Build a New Head Start School. 
5) Youth/Cultural Center 
6) Roads 
7) Search and Rescue 
8) Tribal Court 
9) Law Enforcement (VPSO) 
10) Developing Natural Resources 
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Mary’s Igloo (06/17/10) 
1. More job training to become certified 

in various fields. 
2. Local job data base. 
3. Alternative energy development 

projects. 
4. Code red or firefighting equipment for 

upper and lower Teller sites. 
5. Multipurpose building in Teller. 
6. Re-establish the Tribe at Mary’s Igloo. 
7. Mary’s Igloo runway. 
8. New homes in Teller and Mary’s Igloo 

for Mary’s Igloo members. 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Nome  (5/08) 
1. Address high housing energy/fuel costs. 
2. Research and/or collaborate to develop 

alternative energy resources. 
3. Help with renewable energy for office 

buildings and homes. 
4. Provide housing opportunities to all 

members. 
5. Research and/or collaborate to provide 

a homeless shelter. 
6. Research and/or collaborate to provide 

an inpatient substance abuse treatment 
center. 

7. Acquire a new tribal office 
building/hall/tribal court. 

8. Research feasibility to provide 
internship opportunities. 

9. Expand ANCSA curriculum at NPS.  
Include the difference between tribes, 
villages, and regional corporations. 

10. Develop the 2 Eskimo Boys Project 
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Saint Michael (1/23/12): 
1. Public Safety Building 
2.  Completion of the 14c Process 
3. Local Bulk Fuel Tank Farm 
4. Seawall Erosion Protection 
5. Additional Water Storage Tank 
6. Heavy Equipment Facilities 
7. Reindeer Facilities 
8. New Teen Center 
9. Establish a Local Housing Authority 
10. Another Store 

 
 

 

Savoonga (1/20/12): 
1. Clinic / 4-Plex Building 
2. Safe & Reliable Water and Sewer 
3. Economic Job Training for any age  
4. Housing 
5. Youth/Elder Community Center 
6. By-pass Storage Facility  
7. Breakwater/Barge Mooring 
8. Meat Processing Plant 
9. Airport relocation 
10. Museum/Tourism 
11. Recycling Center 
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Shaktoolik (July, 2014): 
1. Emergency Road 
2. Bulk Fuel Storage Facility/Power Plant 
3. New Water Storage Tank 
4. Multi-purpose Facility 
5. Heavy Equipment Garage 
6. Dust Control & Snow Fencing 
7. New Clinic 
8. Shaktoolik Boat Harbor 
9. Fish Processing Plant/Buying Station 
10. Early Childhood Education (ECE) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Shishmaref: (5/2/14): 

 
 

1. Multi-purpose building 
2. Cultural Center & Activities 
3. Youth 
4. Housing, Apartments, Rentals 
5. Economic Development 

a. Gift Shop 
b. E-commerce 
c. Etc. 

6. Community & Regional Technical 
Training Center 

7. Alternative Energy Development 
8. Human & Health Services 

a. Bullying 
9. Water & Sewer 
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Solomon (2/26/15): 
 
1. More Solomon Gatherings and Involvement 
2. Driveway Improvements to Campsites 
3. Community Potable Water 
4. Emergency Communication 
5. Assess Effects of Climate Change 
6. Salmon Enhancement 
7. Full Operation of B&B/Community Center 
8. Waste Management 
9. Airstrip Improvement 
10. Community Power 
11. Boat Harbor 
 
 

 

Stebbins (12/30/13)  
1. Water & Sewer 
2. Suicide Prevention Program 
3. Safe Homes 
4. Housing Development 
5. Yupik Language Program 
6. Teach & Record Traditional Skills 
7. Job Trainings 
8. Build a Tannery 
9. Multi-Purpose Evacuation Center 
10. Fire Department 
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Teller (6/12/14): 
1. Seawall 
2. Water & Sewer 
3. Evacuation Road 
4. Tank Farm 
5. Roads 
6. More Housing 
7. Weatherization 
8. Crosswind runway 
9. Emergency Equipment 
10. Landfill 
11. Multi-purpose Building 
12. Reindeer Husbandry 
13. Power Plant 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Unalakleet (February, 2014) 
1. Construct New Water Line. 
2. Roads for Both Sub-divisions 
3. Elders Assisted Facility 
4. SAR and Fire Department Funding 
5. Continued Monitoring of Contaminated 

Sites 
6. More Homes for Families 
7. Sub-regional Clinic Fully Staffed 
8. Crab Processing/Holding/Value-added 

Seafood Facility 
9. Replace Boat Ramps 
10. Evacuation Center  
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Wales (7/23/14):  
1. Bulk Fuel 
2. New Clinic 
3. HBH Lagoon/Dumpsite 
4. Seawall Lagoon, Boat Harbor and Fishing 
5. Cemetery 
6. Repair Housing 
7. Public Safety 
8. Heavy Equipment/Storage 
9. Water & Sewer Line 
10. Renovate Church 
11. Youth Center 
12. Long & Short Term Housing 
13. New Power Plant/Wind Solar Energy 
14. Gravel Business 
15. Grader 
16. Snow Fencing 
17. Tourism 
 
 

 

White Mountain (02/9/15): 
1. Gravel Source 
2. New Store 
3. Firebreak Around Village 
4. Housing 
5. Utility Upgrades 
6. City Building Improvements 
7. Head Start Building 
8. New & Improved Roads 
9. Language Preservation 
10. Environmental Programs 
11. Elder & Youth Activities 
12. Tribal Healers 
13. VPO 
14. Enforce Subsistence Rights 
15. Enlarge Tribal Building 
16. Funding Resources 
17. Cultural Activities 
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