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PREFACE
This document represents a Tribal vision from the Kawerak 
region about some key aspects of what Tribes want to see 
regarding the world of research.  There are many words 
which could be used to describe what is contained herein, 
all of them being appropriate to some degree or another: 
research-related protocols, guidelines, rules, desires, 
requirements, best practices, and expectations. The ideas 
herein are applicable to research of all kinds and across 
disciplines; they also have relevance to research-adjacent 
fields such as journalism and education.

This work is Tribally-grounded and based on direct long-
standing collaboration between Kawerak and the region’s 
Tribes. Kawerak is the non-profit Tribal Consortium for, 
and formed by, the 20 Tribes of the Bering Strait region of 
Alaska. This document is the culmination of intensive work 
by Kawerak over a period of years with Tribal Councils and 
Tribal members explicitly about the topic of ‘research’.  It 
also builds on an even longer-standing umbrella of work 
at Kawerak on the broader topic of Tribal Knowledge 
Sovereignty and Indigenization (KSI).  That evolving bank of 
work, resources, and tools is digitally housed here: https://
www.kawerak.org/knowledge.  The fundamental goal of 
the KSI work is to advance, through various means, the 
knowledge and research sovereignty of Indigenous people, 
the Indigenization of knowledge and research, and the 
promotion of positive relationships between Indigenous 
communities and research. 

This document was developed, in part, because of a history 
of harmful and extractive research practices. Communities 
in the Kawerak region, and others around the Arctic, have 
experienced non-consensual research, uncollaborative and 
exclusionary research, duplicative research, research not 
relevant to local and regional priorities, research fatigue, 
and research activities that have been and continue to be 
harmful to Tribes and Indigenous Peoples. This document 
was produced using the diverse experiences with and 
knowledge about research held by region leaders and 
communities. This document is an assertion and expression 
of the sovereignty of the Tribes of the Kawerak region.

“This is important. For us 

to survive as Indigenous 

people to this land, we 

rely on what’s provided 

naturally. We need to speak 

as one voice to these 

issues for things taking 

place on our land. We have 

the authority and the skill 

to preserve this for those 

who come behind us.” 

- Andy Miller
 Kawerak Board Member

https://www.kawerak.org/knowledge
https://www.kawerak.org/knowledge
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Leadership for this document comes primarily from Kawerak-Region Tribal Councils, the 
Kawerak Board, and the Kawerak Social Science Program (Social Science Program Director 
Julie Raymond-Yakoubian, Natural Resources Division consultant Brenden Raymond-
Yakoubian [Sandhill.Culture.Craft], Social Science Program Managers Lisa Ellanna and 
[formerly] Jaylene Wheeler, and Social Science Program Tribal Research Coordinator  
Stacey Lucason).

“When considering research and how it should be properly conducted from a Tribal 

perspective, you have to understand that the history of Western research in our region 

goes back to the time of early foreign explorers. Western contact came about because 

of research, when explorers from other places came to this region for the sake of 

discovering new parts of the world. Alaska Native people were subjected to a variety of 

experiences associated with research over time since then, some of which has been good 

and some of which has been bad. Research is going to continue and increase, especially 

with the growing interest in the Arctic, and in many ways this can be seen as a renewed 

form of colonization. This context is an integral part of why the work in this document is 

important. What is contained herein is a good initial step towards asserting and retaining 

the sovereignty of our region’s Tribes regarding research. At a fundamental level, 

research should not happen in our region without Tribal consent, and any researchers 

who want to have their work considered valid should be following these guidelines.”

- Melanie Bahnke
 Kawerak President

Kawerak’s work on this issue has also included, among other things, multiple workshops 
with Tribal leaders and other members of the research community; development of internal 
Kawerak/Tribal protocols related to research; trainings and partnership work related to 
co-production, science policy, cultural awareness, and Tribal sovereignty; participant 
observation of a variety of research-related fora; publications, presentations, papers, and 
comment letters on these and related topics; and language work creating a compendium 
of science, policy, and environmental terms in four languages, including our region’s three 
Alaska Native languages (Inupiaq, St. Lawrence Island Yupik and Yup’ik).



WHAT IS  KNOWLEDGE 
SOVEREIGNT Y  &  INDIGENIZAT ION?
As noted in a report stemming from one of the above-mentioned workshops1:  
 
Knowledge sovereignty entails Tribal communities having control over the documentation 
and production of knowledge (such as through research activities) which relate to Alaska 
Native people and the resources they steward and depend on.  
 
Knowledge sovereignty and the indigenization of knowledge are, among other things, two key 
aspects of improving relationships between Tribal and research communities. Indigenization 
refers to both:

• Increasing and improving the involvement and engagement of Indigenous People, 
communities and perspectives in research and research processes. This could also be 
called Indigenization with a “capital-I.”

• Understanding the ways in which all research is defined by communities of various, 
often cross-cutting, types – Tribal communities, research communities, communities 
of research users, etc. This could also be called indigenization with a “lower-case i.”

[…] It is important to start thinking about research as a whole, including the very definition 
of research, as based inherently on a relationship of perspectives between all stakeholders 
involved. We must avoid falling into the trap of seeing Tribes as simply being impacted or 
affected by research. Indigenous perspectives on research are part of what research is, in and 
of itself 2. 

This document represents a regional, synthesized Kawerak-Region Tribal vision of research-
related protocols, guidelines, rules, desires, requirements, best practices, and expectations. 
The Tribes in this region have varied experiences with and regarding research.  Most of 
the region’s Tribes do not currently have their own formally-institutionalized and current 
protocols, guidelines, or processes developed related to research.  However, some do; King 
Island’s Tribal Council, Corporation, and Elders Committee have co-developed a protocol; in 
Gambell there is an established ‘division of labor’ between the Tribe and the Corporation as 
relates to research activities; the Native Village of Unalakleet requires ownership of data if it 
gives permission for research, as well as data review if the data will be used for other research; 
and the community of Diomede has a variety of restrictions which pertain to research and 
other activities (e.g. requests must be made to come to the island, there are restricted areas on 
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the island, and permission must be obtained for photography or filming). All of the region’s 
Tribes, regardless, have expectations related to research. This document represents a Tribal 
vision based on Kawerak’s work on knowledge sovereignty and indigenization, particularly 
a focused effort working directly with Tribal Councils between 2019 and 2023 explicitly 
regarding the content for this document.

A number of Tribes in the region have, as a result of this work, expressed interest in 
developing research-related policies, ordinances, and/or resolutions specific to their 
particular Tribe in the future, and Kawerak will assist in that work if requested. It is important 
to bear in mind that the regional guidelines in this document do not supersede any Tribe-
specific protocols, ordinances, and resolutions which may exist. It is recommended that 
researchers always place primary importance on direct contact regarding research with 
the relevant Tribes. Contact with Kawerak for work in this region is also recommended, 
and requested, as Kawerak provides support to Tribes related to research, tracks 
research activity in the region, and is also a major Tribal research institution itself. That 
being said, Kawerak is not a ‘gatekeeper’ regarding research and Tribes, and does not make 
decisions on behalf of Tribes of the region related to research unless explicitly requested. 
Tribes always make the decision about whether or not, and how or how not, to participate 
in research, and Kawerak always directs interested researchers to first and foremost speak 
directly with the appropriate Tribes.

The vision encapsulated in this document is, we hope, of value to the whole landscape of 
research, including Tribes, Tribal organizations, researchers, research institutions, oversight 
bodies, research funders, educators, policymakers, resource managers, and the many other 
consumers, producers, and entities related to research.  For Tribal entities in our region, there 
are both inward- and outward-facing functions of this work.

What is not found in this document is an exhaustive summary of the numerous and myriad 
other protocols, guidelines, best practices, codes (and so on) related to research.  There are 
other more appropriate places for that information and syntheses of it. That body of work did, 
however, directly inform this work in meaningful ways, as the Kawerak team is immersed in 
and familiar with that work and it was relevant in orienting our various engagements with 
the world of research, including in crafting and framing conversations with Tribal leaders 
and others that led to this document.  Additionally, it is important to bear in mind (as is 
noted further below) that the Tribes of the Kawerak region want those in the research world 
to be familiar with other existing protocols, guidelines, standards, codes, norms, and best 
practices related to research.  In a sense, then, they are incorporated contextually, indirectly 
and by reference into this work where relevant and appropriate.  Additionally, many of these 
resources are noted on the Kawerak KSI website (https://www.kawerak.org/knowledge).

https://www.kawerak.org/knowledge


When crafting their vision for the future of research, Tribal Councils were asked to not feel 
constrained by legal, land-owner, and other ‘authorities’. That being said, it is important to 
recognize other sources of authority, ownership, and so on, and the expectation that researchers 
should also follow other relevant rules and regulations. Alaska Native Claims Settlement 
Act (ANCSA) Corporations, regional and village, are major landowners in the region and for 
communities. Many have permit processes related to activities on their lands. In a number 
of cases in our conversations, Tribal Councils noted the need for researchers to engage 
corporations regarding work on their lands, as well as the possibility for Tribal Councils and 
corporations to work together with regard to research issues. We received information from a 
number of the region’s corporations, which is summarized in the box below.

AL ASK A NATIVE  CL AIMS 
SE TTLEMENT  AC T  (ANCSA) 
CORPOR ATION POL IC IES
The service area of Kawerak, Inc. includes an area the size of Virginia, and is home to 16 
communities and 20 Tribal Nations. The region is often referred to as either the Bering Strait 
region, the Norton Sound region, or the Kawerak region. As part of Kawerak’s work on the topic 
of research-related protocols, rules, guidelines, and best practices, we contacted the region’s 
ANCSA for-profit Corporations regarding any policies they may have regarding research on their 
lands.  Kawerak received input from 8 corporations.

Native corporation land use permits range in cost from $75 to $500, not including research fees, 
ranging in time from single use to up to one year. All corporations who provided information 
maintain indemnification statements protecting the corporation against any property damage 
and any and all bodily injuries or death on corporate lands.

In each policy reviewed, permit holders are required to respect the persons, property, and 
traditional customs of local residents, and abide by all rules of the corporation as well as 
applicable local, state and national laws. In the policies reviewed, corporations hold a permittee 
responsible for any damages caused by or contributed to by the permittee, as determined by 
the corporation. No commercial use is allowed without specific permission from the corporate 
leadership, and subsurface use is generally not allowed.  In rare instances, minor subsurface use 
may be permitted if approved by the respective corporate Board of Directors.
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Each village corporation has policies that are unique to their community. Although 
corporations operate as State-chartered entities, each community maintains knowledge and 
traditions reflected in their policies and operations. For example, some corporate policies 
limit visitors’ ability to photograph subsistence activities of the local Indigenous community. 
Others restrict access to areas where subsistence harvesting is common, to protect continued 
health of local berries or greens for human consumption.

Not all village corporations maintain policies specifically about research. Some have 
requirements for proposed research to be reviewed by leadership before a permit is 
considered. Whether or not a corporation policy contains provisions regarding research 
specifically, researchers must take into consideration the land owner in the community 
in which they are seeking to conduct their study.  Formally requesting permission of 
Corporation leaders is the most respectful approach.

The Kawerak region is also home to a Tribally owned and operated regional health 
corporation, Norton Sound Health Corporation (NSHC). Regarding health-related research in 
the region, NSHC maintains a Research Ethics and Review Board (RERB). However, research 
applicants must obtain Alaska Area Institutional Review Board (IRB) approval before NSHC 
RERB review. The NSHC RERB has a strict policy that no genomic material be used beyond 
the approved research project, nor can genomic data be uploaded into any databases. The 
NSHC RERB meets three times a year (January, April and August). The current RERB Staff 
Liaison is Cameron Piscoya, and the RERB lead is Meegan McKiernan. Researchers can 
contact the NSHC Compliance Officer at (907) 443-3360 or at research@nshcorp.org.

mailto:research@nshcorp.org


The work reflected in this document is based on authorization from the Kawerak Board of 
Directors, which is composed of the Presidents of the 20 Kawerak-Region Tribes, two Elder 
representatives, and a representative of the Norton Sound Health Corporation. The work was 
initiated based on the desires expressed by Tribes in our region and years of collaborations 
between Kawerak and region Tribes. As noted above, information from a variety of activities 
played a direct or indirect role in the substance of this document, including multiple 
workshops, letters written by Kawerk or co-written with allies, engagements with research and 
the research landscape, and so on. A number of products related to these activities are noted 
further below in the References and Recommended Resources section of this document, 
and other information can be found on the Kawerak KSI website (https://www.kawerak.org/
knowledge) and Social Science Program (SSP) website (https://www.kawerak.org/socialsci).

Most importantly, however, the work contained in this document is based primarily on direct 
collaborations between Kawerak and region Tribal Councils between 2019 and 2023. Kawerak 
met with every Tribal Council in the region to discuss topics including their experiences 
related to research; proposed protocols, guidelines, best practices and expectations related to 
research; and potential future work related to research and KSI-related topics. Tribal Councils 
were aware of and involved in other related work, as well (e.g. the Kawerak Knowledge and 
Research Sovereignty workshop held in May 2021, for which Tribal Councils had nominated 
representative attendees). For these Council meetings, preparatory materials (e.g. think-
ahead questions) were sent in advance. Many of these meetings occurred during the height 
of the COVID-19 pandemic; as such, all meetings except one were held virtually. Meetings 
were facilitated by the Kawerak Natural Resources and Social Science team in a semi-
structured fashion. Requests made during the meetings by Tribal Councils were followed up 
on afterwards by team members. A draft of this document as well as a number of other KSI 
materials were sent to all Tribal Councils for review, and were also sent out for Kawerak staff 
review. Three virtual review meetings open to Tribal Council and Tribal members were set up 
to provide an additional avenue for gathering feedback. Feedback was incorporated into the 
next version of the draft, which was then presented to the Kawerak Board of Directors for their 
feedback and approval, which was then also incorporated. The Kawerak team working on this 
document then worked with a graphics and layout designer to craft the final formatting of the 
document for written and digital presentation. This document will be posted on the Kawerak 
KSI website and also disseminated broadly within and outside the region.

https://www.kawerak.org/knowledge
https://www.kawerak.org/knowledge
https://www.kawerak.org/socialsci
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The ideas contained within this document’s Tribal vision for research-related protocols, 
guidelines, best practices, and expectations are interrelated, and it is important for readers 
to understand and appreciate that. Many more ideas and elements of ideas could have 
been included here; an effort was made to condense in order to communicate key points 
in an easy-to-understand way. Additionally, while this document may be somewhat static, 
it is important to bear in mind that Tribal visions related to these issues are anything but. 
Collaborative work with Tribes and Tribal organizations will help researchers glean any 
additional and important ideas, details and evolutions. Below you will find ideas broken 
up into different and sometimes overlapping themes (Conceptualizing Research, Research 
Oversight, Planning Research, Conducting Research, Applying Research, and Information 
Sharing and Control). Within each thematic section, many protocols, guidelines, expectations 
and best practices are described in detail. A synopsis statement which embodies the spirit 
of these is placed directly under each theme heading. Finally, at the end of the document 
are references and recommended resources, as well as an appendix with acronyms and 
‘endnotes’ on numbered items in the document’s text.

Please reach out to Kawerak’s Tribal Research Coordinator in the Social Science Program 
(research@kawerak.org) and Kawerak-Region Tribal Councils for discussions related to  
this document.

mailto:research@kawerak.org
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Meaningful Tribal involvement throughout 
the entire research process: Tribes should 
be meaningfully engaged and be able to be 
meaningfully involved in all aspects of research 
which impacts them and their resources or are 
of potential use or interest to them, from the 
very beginnings to the end and beyond. Tribes 
and Tribal entities should have the opportunity 
to maximally participate in every aspect of the 
research process, and their knowledge, abilities, 
and expertise should be respected, valued, 
and incorporated. Researchers and research 
entities should be aware that Tribes may want 
to be involved to varying degrees in a research 
project (including fully, somewhat, a little, or 
not at all), though they should always have the 
opportunity. Tribes and Tribal members should 
be seen as true and equal partners in research.

This includes, among other things, developing 
relationships beforehand; notification, 
communication, outreach, and engagement 
issues; Tribal Consultation (including outreach 
and engagement to enable it) regarding all 
stages of the research process; coming up 
with ideas for research; crafting the research 
proposals; thinking through and planning for 
all aspects of the research and its implications 
and uses; designing the research methodology 
and questions; conducting the research; 
analyzing the data; creating research-
related materials and products (e.g. reports, 
publications, etc.); storing and sharing the 
information and results; applying the research; 
reinterpreting the data; continuing work and 
relationships; and constantly revisiting these 
various steps, elements, and approaches.

Meaningful participation means, among other 
things, not only the ways Tribes and individuals 
can participate (as just noted), but also the 
character of that participation, e.g., people 
should be able to craft and modify things, their 
inputs should be able to change things and/or 
be incorporated, their ability to understand  
and fully participate as equals should be 
respected, etc.

Increase participation and involvement: 
The participation and involvement of Alaska 
Native and Tribal people, entities, and their 
knowledge, perspectives, and voices in 
research should be increased across  
the board.

Included in this, funders, agencies, research 
entities and researchers should support 
and bolster Tribal leadership in research, 
including the means and ability to exercise 
that leadership. Among other things (some of 
which is noted elsewhere in this document), 
this includes promoting the development 
of collaborative, effective, beneficial, and 
equitable funding mechanisms for research. 
Funders should work directly with Tribes, 
Tribal organizations, and their experts 
(including expert staff) on developing 
funding, programs, etc. Mechanisms like 
Tribal set-asides, compacting, etc. for research 
should be explored.

Kawerak-Region Tribal  Protocols,  Guidelines,  
Expectations & Best Practices Related to Research

Research of all kinds must become Indigenized and Tribal knowledge sovereignty respected.

CONCEPTUAL IZ ING  RESEARCH
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Key Elements of the Kawerak-Region Tribal Protocols, Guidelines, Expectations & Best Practices Related to Research

Kawerak-Region
Tribal Protocols,

Guidelines, Expectations
& Best Practices Related

to Research

RESEARCH OVERSIGHT
Tribal approval, permission, 

and oversight required for 
research with Tribes and 

their resources

CONCEPTUALIZING
RESEARCH

Indigenize research and
respect Tribal knowledge

sovereignty

PLANNING RESEARCH
Ensure the possibility 
for meaningful Tribal 

involvement throughout the 
entire research process

APPLYING RESEARCH
�e application of research 

should involve, and not 
harm, Tribes

CONDUCTING
RESEARCH

Conduct research appropriately, 
with care, and incorporate 

Alaska Native voices

INFORMATION
SHARING & CONTROL
Information sharing should 
be attuned to Tribal rights

and engagement



Respect: Respecting Tribes is crucial. This 
includes, among other things, being honest 
with and considerate of communities; behaving 
appropriately; ensuring robust communication; 
being open and inclusive; respecting what 
Elders and TK-holders say; honoring Tribal 
requests; and seeking the Tribes’ approval 
and permission for a research project. It also 
includes respecting the various forms of 
Indigenous Knowledge, such as Traditional 
Knowledge, which have great value. Respecting 
Tribal sovereignty is also imperative.

High quality of Traditional Knowledge: 
Traditional Knowledge is on par with western 
science, and can be an even better source  
of information.

Where western science is used, so can (and 
often should) TK be used.

Indigenous Knowledges, including TK, should 
be engaged and included in appropriate and 
equitable ways in research.

The expertise and contributions of TK-holders 
should also be recognized in equivalent terms 
to Western academic accomplishments.

It is important that researchers familiarize 
themselves with and educate themselves 
about Indigenous Knowledges (including 
TK), including for the reason of avoiding 
misconceptions and myths about them.

Research should be decolonized: Research 
should not be an extension and reinforcement 
of the dynamics of colonialism, racism, 
inequity, oppression, disenfranchisement, and 
power imbalances.

Do not assume: Researchers should not make 
assumptions about what Tribes are or are not 
interested in. Researchers should also not 
make assumptions about what Tribes do or 
do not have knowledge about.  Additionally, 
researchers should not make assumptions 
about Tribal capacity (e.g. re staffing,  
funding, etc.).

Tribes are part of the research world: It is 
important to recognize that Tribes, Tribal 
members, and Tribal organizations are key 
parts of the research world.

Protect subsistence and the environment: 
Protecting subsistence activities, subsistence 
resources, and the environment are key to 
Tribes. Research should not negatively impact 
subsistence or the environment.

Appropriate grounding: Research should be 
conceptualized and effectuated as something 
which is equitable, decolonized, collaborative, 
reciprocal, communicative, inclusive, 
diverse, requiring trust, relationship-based, 
and respectful. Researchers should also be 
committed to protecting Tribes, their resources, 
their intellectual property rights, and their 
other interests. The status of the research 
relationship should be constantly revisited.

Awareness of research’s negative history 
and potential for harm: Researchers should 
be aware of the ways research has negatively 
impacted Tribes and Indigenous people in 
the past, and currently.  Researchers should 
be aware that research itself, as well as what it 
might be used for or lead to, can cause harm 
to Tribes. Research should not cause harm to 
Tribes, Tribal members, or Tribal resources.
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Understanding and appreciating the inter-
relationships of aspects of this Tribal vision 
regarding research: The ideas contained 
within this document’s Tribal vision for 
research are interrelated, and it is important for 
those in the research landscape to understand 
and appreciate that.

Appreciate the value of Tribal visions, 
expectations and guidelines for research: 
Tribal visions, expectations, and guidelines 
for research should be respected not only for 
Tribes, but also for their value to researchers 
and research itself (e.g. it leads to  
better research).

Improvements from funders: Funders should 
do a better job in general of involving Tribes 
and Indigenous people in the funding process.  
Funders also need to recognize and support 
Tribal desires to do their own research.

Empowering Tribal research activities, and 
bolstering capacity: Tribal research activities 
should be empowered and recognized at all 
levels (e.g. regarding capacity, certification, 
etc.).  The idea of entities with funding paying 
into Tribal research funds should also be 
explored. Researchers, institutions, and 
funders should strive to support and improve 
Tribal capacity related to research. Funders 
should strive to assist in the development of 
more means and capacity related to research 
in the region and its communities, including 
training and education, research-related 
offices and staffing, one or more Tribal IRBs, 
a Tribal research coordinators network, and 
a research center. Researchers and funders 
must also realize that involving Tribes and 
Tribal organizations in research often requires 
support such that finite resources are not 
drawn down and that people are not expected 
to work for free. Additionally, the education 
world needs to continue to create more  
home-grown educators and researchers to 
teach Alaska Native history and knowledge 
more widely.

Support Tribally-led and Alaska Native-led 
research: The research world needs to do  
more to support Tribes, Tribal organizations, 
and Alaska Native people playing a larger  
and equitable role in research, including 
increased capacity to lead and conduct 
research ourselves.

Support co-production of knowledge 
(CPK): Multiple knowledge systems should 
be brought into research projects when at all 
possible.  When this is done, a rigorous CPK 
framework should be used, such as the one 
outlined in Ellam Yua et al. (2022).



Tribal expectations should be met regardless 
of legal lands and waters ‘ownership’ and 
‘management’: It is important to understand 
which communities and Tribes are the 
traditional and contemporary stewards of the 
lands and waters where research is proposed. 
Because of the colonial history of this region, 
Tribes may not currently be the legally-
recognized ‘owners’ or ‘managers’ of their 
traditional lands and waters. Regardless of 
who currently technically/legally ‘owns’ and 
‘manages’ lands and waters in and around 
Tribal communities, Tribal expectations 
regarding research in those areas should  
be met.

Defining from a Tribal perspective: Tribal 
research and knowledge sovereignty and 
indigenization must be defined from a Tribal 
perspective. Locally-accepted terminologies 
and concepts should be understood, 
respected and used for research.

Humility: Researchers should have humility 
towards the knowledge, practices, histories, and 
cultures of Tribes.

Agencies should have the appropriate 
capacity: Agencies should have sufficient and 
appropriate capacity to engage Tribal issues 
as relates to research. This includes Tribal 
Liaisons, experts in Tribal Consultation and 
engagement, non-economic social scientists, 
and expertise working with Tribes and Tribal 
knowledge and perspectives.

Relevance to all kinds of research: The 
protocols, guidelines, best practices, and 
expectations outlined in this document pertain 
to research of all kinds, across all disciplines. 
Researchers working in fields conducting 
what is not traditionally considered to be 
‘human subjects research’ or research that 
has human impacts need to become aware of 
this and similar documents and understand 
that the potential impacts of research of all 
kinds on Tribes must be determined by Tribes, 
and might be different than what you expect 
(or what western science has historically 
identified).

Foreground contacting Tribes and Kawerak: 
If research is being considered which might 
involve or impact Tribes, Tribal members, 
or their resources, early and direct contact 
should be made with the relevant Tribes and 
also Kawerak (which provides support to 
Tribes regarding research, tracks research, and 
also conducts research.)
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Tribes determine impacts: It is important for there 
to be an identification of what the impacts of research 
might be. Tribes determine what may impact them, 
and how.

Relatedly, this means oversight bodies and oversight-
related rules should be expanded to consider things as 
having impacts and which need review beyond what 
is conceived from a western perspective as ‘human 
subjects research.’ This includes, e.g., physical science 
research, biological research (e.g. studies of fisheries 
and marine mammals), modeling, remote sensing, etc.

Tribal permission and oversight: Research impacting 
Tribes and their resources (including traditional 
resources which Tribes may not technically have 
current legal ownership of) should involve notifying 
the Tribe(s), obtaining Tribal permission, and 
ensuring Tribal oversight. Decisions by Tribal Councils 
should be accepted and respected. Tribes should have 
the right to grant or deny permission for research.

Need for familiarity with rules: Researchers 
should be familiar with and follow Tribal, regional 
(e.g. Kawerak, Norton Sound Health Corporation), 
landowner (e.g. Corporation, other private property), 
private (e.g. individual, family, Native allotment,), 
and other relevant entity (e.g. City, Commissions, 
co-management bodies, University, Agency, State, 
Federal, funder, disciplinary) rules, guidelines, 
protocols, principles, orders, memoranda, codes and 
best practices related to research. Researchers should 
also be aware that there may be rules and guidelines 
in neighboring areas and communities which should 
be respected as well, including outside the Kawerak 
region. Researchers should also be cognizant of 
relationships between entities; for example, a number 
of communities strongly prioritize the importance 
of the tri-org relationship between the Tribe, 
Corporation, and City.

Research requires Tribal Consultation: Research is 
an activity for which there should be government-to-
government Tribal Consultation. Tribal Consultation 
activities should be conducted by Federal agencies 
with regard to all aspects of research. Information 
should be regularly provided to Tribes with regard to 
this, and meaningful engagement and relationships 
which may lead to Consultations should exist, such 
that Tribes can be aware of and make and have 
meaningful inputs and participation in(to) all aspects 
of research processes (including administration, 
planning, program development, prioritization, 
funding, conduct, and implementation, etc.), from 
beginning to end and beyond (including with regard to 
the application of research). Requests for Consultation 
should be honored in a timely manner and the results 
of Consultations should be able to meaningfully 
inform the research-related activities.

Ensuring adherence to Tribal rules: Funders, IRBs, 
and research institutions should require and ensure 
that researchers follow Tribal protocols and obtain 
Tribal permission to conduct research that impacts 
Tribes and their resources.

Ensure collaboration: Funders should require 
sufficient evidence that research claiming to be 
Tribally-led, Tribally-prioritized, co-productive, or 
collaborative in nature is actually so, and is conducted 
properly. Funders should ensure researchers are 
meaningfully and robustly engaging Tribal entities 
throughout the research process and are honoring 
their commitments.

Research with Tribal members, in Tribal communities, with resources Tribes depend on, 
and in traditional Tribal lands and waters should require the approval, permission and 

oversight of relevant Tribes.

RESEARCH OVERSIGHT



Involve Tribes in research decisions: Tribes should 
be involved in research-related decisions (e.g. TK 
holders being peer reviewers for grant proposals  
and publications).

Follow best practices: Researchers engaging Tribes 
and their resources should follow best practices of 
their disciplines and/or professional organizations.

Beware ‘one stop shops’: The dangers of ‘one stop 
shops’ should be understood and avoided.

Fund Tribal entities directly: Funders should be 
working intensively and directly with Tribes and Tribal 
organizations to provide funding to them and not to/
through intermediaries.

Involve Tribes in crafting guidelines: Tribes should 
be involved in the crafting of research guidelines, rules, 
protocols, codes, and best practices of other entities 
whose research activities may impact Tribes or their 
resources or may be of interest to Tribes.

The roles of Federal and State governments: Federal 
and State governments should play their part in 
ensuring research is done properly.

Additional permission and oversight: In addition to 
Tribal oversight, researchers should obtain and follow 
other necessary forms of permission and oversight 
where applicable, e.g. landowner policies, IRBs,  
health corporation review, notifying Kawerak about 
research, etc.

Protect Tribal sovereignty: Engagement in research 
should not deteriorate Tribal sovereignty.

Communicate and share information clearly: 
Researchers should communicate and share 
information in a clear and understandable manner 
with communities.

Responsiveness: Researchers and research entities 
should be responsive to Tribal requests.

Awareness of and adherence to public health rules 
and guidance: Researchers should be aware of and 
follow any relevant Tribal and Tribal Consortium 
public health rules and guidance which may pertain to 
the potential conduct of research in and around  
their communities.

Training: Funders and research entities should 
support training for researchers as well as their 
own key staff with regard to the issues noted in this 
document.
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Plan for Tribal involvement: Researchers should plan 
for the meaningful and robust involvement of Tribes in 
all aspects of research which impacts them or  
their resources.

Creating research: Researchers and institutions 
should work with Tribes to craft and create  
research projects.

Value Tribal priorities: Tribal research priorities 
should inform research. Tribes should also be engaged 
in research priority-setting for agencies, institutions, 
and funders.

Provide local benefit: Research should strive to have 
community benefit, give back to communities, and 
sustain Tribal livelihoods.

Avoid duplicative research: Duplicative research 
should be avoided. Researchers should be sure to be 
aware of previous research that has been done, and 
communicate with other researchers in appropriate 
ways to help avoid problems of duplicative research.

Avoid causing research fatigue and over-research, 
and also be aware of issues related to under-
research: Researchers and funders should be aware 
of, and avoid, problems of research fatigue and over-
research. Researchers and funders should also be 
aware of issues related to under-research3.

Understand and consider differences: Not all 
Tribes and regions will have the same perspectives, 
experiences, and desires related to research.

Prioritize Tribal and collaborative work: Funders 
should prioritize Tribally-led, Tribally-prioritized, and 
co-productive and collaborative research.

Research should be planned such that meaningful Tribal involvement throughout the 
entire process is possible, and the research will be conducted with care, consideration, 

and respect for Tribes.

PL ANNING RESEARCH



Early communication: Researchers should present 
information to, and engage with, the community 
and the relevant local entities beforehand (e.g. Tribe, 
Corporation, City, landowners, etc.).  This includes, 
among other things, discussing very specifically why 
the project is being proposed and what its purpose 
is, what it would entail, what the relevant timelines 
are, how it may benefit the community, potential 
risks, sharing all project-related materials and details 
(including budgets), collaborating with the community 
regarding the research, working to bring researchers 
and the community together on the same page before 
research begins, what the funding sources are for 
the research, what the research will be used for, any 
other who/what/where/when/why/how issues, etc. 
Researchers should also look to conduct a variety of 
outreach efforts (e.g. potentially providing information 
about the research in the Kawerak newsletter, 
providing outreach flyers, etc.).  Researchers should 
be willing to provide information in both written 
and verbal formats, and in advance.  Doing the ‘bare 
minimum’ is insufficient in terms of communication; 
for example, sending an email and not doing 
subsequent follow-up does not constitute  
adequate communication.

Obtaining consent and ensuring people are fully 
informed: Researchers should critically think through, 
provide information for, and obtain free, prior, and 
informed consent from Tribes as well as individual 
participants in research.  Tribes and research 
participants should also be fully informed about 
research activities in all respects, and have the ability 
to ask questions, make inputs meaningfully, and grant 
or deny permission and consent.

Be aware of time issues: Researchers should be 
mindful of time in general and plan accordingly. This 
includes providing adequate time for Tribal review 
of proposed research, giving Tribes adequate time to 
engage in the research process, not rushing people, 
spending an appropriate amount of time with people 
to work together, taking into account when subsistence 
activities and other important community events 
are occurring, taking into account when challenging 
environmental conditions (e.g. storms) might  
occur, etc.

Be familiar with where one is working: Researchers 
should have familiarity with (and, following this, 
sensitivity regarding) the region; its environment; its 
communities; community and regional entities (e.g. 
Tribe, City, Corporations, Consortia, Associations, 
Commissions, Co-Management bodies, etc.); its 
cultures, languages and dialects, histories and values; 
its landowners and boundaries; local sources of 
authority, stewardship, and management; and the 
traditional and customary practices and areas of its 
peoples.  Researchers should be aware, including with 
regard to the expectations laid out in this document, 
that communities and Tribes are unique and can be 
very different from each other.

Engaging appropriate local expertise appropriately: 
Researchers should work with the Tribal Council 
to identify which Tribal members are the most 
appropriate to co-lead work, advise, be project 
participants, act as points of contact with regard to a 
research project, or otherwise participate in research. 
Those individuals should be engaged in an appropriate 
manner (e.g. with respect, with a translator or other 
local assistance if necessary, addressing any special 
needs e.g. hearing issues, etc.).

Enable and plan for engagement, collaboration, 
and relationship-building: Funders should provide 
researchers sufficient resources to meaningfully 
engage, collaborate, and build relationships with 
Tribes throughout all aspects of research. Researchers 
should advocate for these resources and should avail 
themselves of opportunities, including funding, to 
have early and ongoing engagement, collaboration 
and relationship-building with Tribes. Engagement in-
person is preferred when possible.
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Have needed resources in place beforehand: 
Researchers should have resources in place in the 
event someone does not have a good experience with 
research, or if Tribes or individuals need assistance.  
Researchers should ensure they have sufficient 
safety-related information (e.g. regarding dangerous 
areas, winds, ocean currents, etc.), conduct their work 
safely, and have the capacity to deal with problems. 
Researchers should be aware that communities 
responding to emergencies drains local resources and 
puts people at risk.

Have baseline data: Researchers should be aware of 
baseline information to the extent it is available before 
planning research (e.g. existing studies and research, 
baseline environmental data, etc.).

Understand different types of work and needs: 
The differences between outreach, engagement, 
Consultation, social science, and permission  
should be understood.

Care in planning for data collection, management, 
and sharing issues: Great care and collaboration 
should be taken with regard to planning data 
collection, management, and sharing issues so as to 
ensure Tribal confidentiality, control, and sovereignty 
are maintained and not eroded, particularly in light 
of any other mandates (e.g. any Federal mandates 
regarding public access to data).  Researchers should 
be familiar with Indigenous data sovereignty concepts.

Provide appropriate compensation for research 
participation: Researchers should compensate 
people appropriately for participating in research 
teams or projects and for any materials provided. The 
knowledge and work people provide to be involved 
in research is valuable. Additionally, one must be 
cognizant that participating in research can take 
people away from work, subsistence activities, and 
other commitments.

Increased exposure: Alaska Native children and 
students should receive more exposure to research, 
research-related issues, subsistence issues, Traditional 
Knowledge, and Tribal sovereignty, policy, and law in 
their educational curricula.

No audience-shopping: Researchers should not 
attempt to go around Tribal and Tribal organization 
experts or other potential ‘obstacles’ who/which they 
think will potentially stand in the way of their research 
plans (e.g. avoiding people or organizations who ask 
tough questions, hold researchers accountable to 
expectations, require delays in plans, or won’t provide 
access, fora or letters of support that the researcher 
may desire). Researchers also need to make contact 
with the appropriate individuals and entities when 
discussing their research; for example, engaging 
local leaders (Tribal or not) is not necessarily the 
equivalent of engaging a Tribe, Tribal Council, Tribal 
organization, and its experts. Funders should also 
be aware of this problem and take steps to ensure 
appropriate engagement is done.



Have respect, and avoid causing disturbance and 
harm: In the conduct of research, researchers should 
not harm or disturb Tribes, including Tribal resources; 
subsistence activities, locations and resources; 
quality of life; habitat; the environment; and special 
locations and items (e.g. gravesites, cultural objects/
artifacts).  Researchers should respect what they are 
studying. The land and waters should be left as they 
were, and whatever is packed in should be packed out. 
Encounters with burials and archaeological materials 
should be reported. Researchers should be aware 
of and follow local rules which ensure proper and 
respectful treatment of fish, birds, other animals,  
and the environment. Researchers should behave  
as ‘model citizens’ when they are conducting  
their research.

Continued collaboration: As with all the other aspects 
of the research process, the conduct of research should 
be open to meaningful participation of Tribes. This 
includes data analysis.

Respect, value, and incorporate Alaska Native 
perspectives, knowledges, and ways of life: Alaska 
Native perspectives and knowledges need to be valued 
and centrally incorporated into research. Alaska Native 
ways of life, such as subsistence, should be respected.

Need for familiarity with Indigenous Knowledges 
(e.g. TK): Researchers should have familiarity with 
forms of Indigenous Knowledge (such as Traditional 
Knowledge) and how to engage it, so that they can 
respect and value it, meaningfully integrate it into their 
work, and avoid misunderstandings and misuse of it.

Appropriate expertise: Research should be conducted 
by individuals who possess the appropriate expertise 
and training. For instance, individuals who are not 
social scientists should seek community engagement 
in their work, but it is inappropriate for them to 
conduct social science research. Research teams 
should be composed of experts with the necessary 
skills to ensure the success of the research.

Local hire and involvement: When at all possible, 
local people should be hired to help in the conduct of 
research. Included in this, researchers should make 
sure to hire one or more local liaisons, coordinators, 
advisers, overseers, and/or documentarians (and 
plan for alternates) with the appropriate expertise to 
help with the research, and to oversee and take notes 
regarding research activities to report to the Tribal 
Council.  Additionally, Tribal members should be 
involved in research when desired (e.g. as co-leads, 
team members, as participants, for oversight, for 
liaising, etc.).

Research should be conducted in an appropriate manner and with care, and should ensure 
the incorporation of Alaska Native people, perspectives, values, and knowledge into the work.

CONDUC TING RESEARCH
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Engaging youth: Researchers should continue the 
process of regular communication with the community 
which began prior to research starting (including but 
not only with the Tribal Council) once the research has 
commenced, and through and beyond its conclusion 
(including, e.g., regular updates, a report of activities 
and findings as well as a meeting/potluck at the end of 
the research, providing research materials in various 
formats, etc.).  Fostering intergenerational interaction 
(e.g. Elders and youth) in research projects is also 
beneficial.

Continued communication: Researchers should 
continue the process of regular communication with 
the community which began prior to research starting 
(including but not only with the Tribal Council) 
once the research has commenced, and through and 
beyond its conclusion (including, e.g., regular updates, 
a report of activities and findings as well as meeting/
potluck at the end of the research, providing research 
materials in various formats, etc.).

Use of Alaska Native languages: Researchers should 
strive to provide materials and engage Tribal members 
in both English and the relevant Alaska Native 
language where appropriate, relevant, or requested.

Respect Elders: Elders should be respected, and can 
be a good resource.

Do not take things without asking: Researchers 
should not take things from Tribal communities and 
traditional lands and waters without asking.

Care and safety: Researchers should behave safely.  
For example, ship-based researchers should know 
where not to go so as to avoid negatively impacting 
subsistence activities and resources (including ice), 
and ensure they do not create ship-related pollution 
(including noise pollution).  Additionally, Tribes 
should not be considered liable for anything that 
happens during research being conducted by others.



Avoid negative impacts: Research should not directly 
(e.g. during the conduct of research) or indirectly 
(e.g. in the application of research results) negatively 
impact subsistence resources, subsistence activities, 
Tribal members, Tribal well-being, Tribal interests, 
Tribal resources, or Tribal sovereignty.

Data interpretation requires Tribes: Tribes should be 
involved in the interpretation and re-interpretation of 
data they generated or co-generated.

Meaningful Tribal Consultation: Tribal Consultation 
regarding research should occur at a time and 
in a manner such that information from it can 
meaningfully impact all activities and decision-making 
related to research, including (but not only) the 
application of any research work. Tribal Consultation 
(and outreach and engagement which enables it) is a 
responsibility of Federal entities.

Data applications: Tribes are very interested in 
knowing how the results of research can be used, from 
a variety of perspectives (e.g. what positive impacts it 
can have, how to avoid harmful applications, etc.).

Interrogating the relationships of research to 
commerce and inequities: People should be very 
cautious regarding research in relationship to 
Tribes and their resources which could be used for 
commercial purposes. Additionally, researchers 
should be aware of the ways research can be connected 
to historical power imbalances and inequities, and 
should avoid furthering that in their work.

Continuation of collaboration: As with all the stages 
of research, the possibility for full collaboration with 
Tribes should extend to the research application and 
data storage elements of the research process.

Tribes should be involved and Consulted regarding the application of research results, and 
research should be applied in a manner which is not harmful to Tribes and their resources.

APPLYING RESEARCH
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The need for awareness of research: Tribes should 
not be in the dark about any aspects of research.

Tribal data control and ownership: Tribes should 
be able to maintain control and ownership over data 
they have generated or co-generated for research. Data 
management policies should be designed in a way 
which allows for Tribal control over data. Space must 
be made for Tribal stewardship and care for data and 
research about Tribes.

Research transparency: There should be transparency 
about the motives for, drivers related to, and purpose, 
legitimacy, implications, and impacts of research, 
among other things.

The value of Tribal knowledge: Tribal knowledge is of 
utility to the entire world, not just with regard to Tribes 
and their resources.

Collaboration and clarity about data issues: 
Researchers should work closely with Tribes from the 
outset to collaboratively plan for addressing issues 
related to intellectual and cultural property rights; 
Indigenous data sovereignty; data limitations; data 
analysis; data use and applications; confidentiality 
and anonymity issues; data analysis, interpretation, 
re-interpretation, and reuse; data accuracy; framing 
and presentation; data storage; data control and 
ownership; and data sharing.

Recognizing and acknowledging contributions: 
When a community’s information has been used, 
the community and its members who provided 
information should be appropriately recognized  
and acknowledged. This includes authorship  
where appropriate.

Communicate results: Researchers should work 
closely with Tribes from the outset to collaboratively 
plan for addressing issues related to intellectual and 
cultural property rights; Indigenous data sovereignty; 
data limitations; data accuracy; data analysis, 
interpretation, re-interpretation, and reuse; data 
use and applications; confidentiality and anonymity 
issues; framing and presentation; data storage; data 
control and ownership; and data sharing.

Present results clearly: Researchers should present 
research results to communities in a clear manner.

Information sharing from research should be attuned to considerations of Tribal 
data sovereignty, intellectual and cultural property rights, and the importance of 

communication, review, and respect.

INFORMATION SHARING AND CONTROL



Confidentiality: Researchers should ensure that all 
information people want to be confidential is kept 
that way.  Collaboration with the community at 
various levels (including the Tribal Council) is key to 
determining what those things might be.  They can 
include, for example, old/historic, burial, sacred, and 
monument sites; things which are dangerous; resource 
locations; subsistence areas; Elders nutritional 
program information; issues related to the Indian Child 
Welfare Act (ICWA); visual or other documentation 
of subsistence activities; and anything else the 
Tribal Council deems confidential.  There should be 
review (including by the Tribal Council) of any draft 
materials before their release to ensure confidentiality 
is maintained. Additional, written consent should be 
required for taking and using photographs and filming.

Respect in characterizations: Researchers  
should strive to portray Tribes and their cultures  
in a positive light.

Tribal review: Tribal Councils should be able to 
review data, findings, and analysis prior to publication.  
Among other things, this is an extension of Tribal 
oversight and engagement throughout the research 
process, as well as a way to ensure necessary 
confidentialities and protections (e.g. related to 
Tribal resources and practices) are maintained, and 
inaccuracies avoided.

Carefulness in data sharing: Researchers should use 
great care, mindfulness, forethought, and collaboration 
with regard to issues of data sharing so as to avoid 
negative repercussions, misuse of data, 
and misinterpretation.

Sharing with youth: Researchers should share 
interesting information and results they find with 
youth and the school.

Data storage: Researchers should work with Tribes 
to establish how research data will be transferred 
and stored.  For example, copies of materials from 
working with Tribal members such as recordings and 
transcripts should be provided to the Tribe. Tribes may 
also want materials to be stored with Kawerak.

Easy access to research: There should be central, 
easily-accessible places where Tribes can find out 
about all the research that is being done, including by 
private industry.

Use information appropriately: Researchers should 
use and engage information provided by Tribes in an 
appropriate manner.  What the appropriate manner is 
should be determined through working collaboratively 
with Tribes.
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APPENDIX:  ACRONYMS  
AND FURTHER INFORMATION

Acronyms

ANCSA = Alaska Native Claims Settlement Act

CPK = Co-Production of Knowledge

ICWA = Indian Child Welfare Act

IK = Indigenous Knowledge(s)

IRB = Institutional Review Board

KSI = (Kawerak’s) Knowledge Sovereignty & Indigenization (work)

NSHC = Norton Sound Health Corporation

RERB = Research and Ethics Review Board

SSP = (Kawerak) Social Science Program

TK = Traditional Knowledge

Endnotes:  Further information  
(see corresponding numbering in text)

(1) Kawerak 2021

(2) From Raymond-Yakoubian and Raymond-Yakoubian 2017

(3) Research fatigue can occur when individuals and communities are engaged in research beyond 
their capacity. This must not, however, be used as an excuse to not always present the options 
for Tribes to fully participate in research. Research fatigue may occur particularly in relation to 
duplicative research, as well as through asking the same individuals over and over to participate 
in research.  There should be an awareness that some people may continue to agree to participate 
in research beyond their capacity out of concern for their community.  There should also be 
awareness that those who are asked to participate in research repeatedly are often asked to do this 
because they are experts, but that this simultaneously takes them away from the things they have 
expertise in, such as subsistence activities, knowledge-sharing, and leadership, which can have 
significant negative consequences for them, their families, and their communities who they provide 
for, often disproportionately. Another and sometimes related phenomenon is over-research. 
Sometimes this is related to duplicative research being done, though sometimes not. Some issues 
are simply, in the judgment of communities, over-researched, and this is a concern. An additional 
issue on the opposite end of this spectrum is that some issues are under-researched, and along with 
that, some communities are ignored in the research landscape - both of which are also concerns.  
Communication, collaboration, relationship-building, and respect with and for communities are 
crucial components of navigating all of these sometimes-related issues.
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